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Visualising the EVP
When deciding what to include in your EVP, it is important to think about what might 
be most important to target employee segments. This also needs to align with what 
your business is best placed to deliver. 
The map below can help guide organisations and leaders to conceptualise their EVP. Use in conjunction with 
the EVP enhancement activities on pages 08 – 10 to target activities.

1. REPUTATION
The reputation of and affiliation with the 
values and the prestige of the brand. This 
includes the commitment towards social 

responsibility and shared value.

2. REMUNERATION
The salary paid to employees, and financial 

incentives including bonuses, as well as 
packaged subsidies such as phones and cars. 

3. GROWTH
Learning, development supports and career 

pathways, ability to progress within the 
organisation and evolve in their role.

4. EXPERIENCE OF WORK
How work gets done, including the flexibility and autonomy 

afforded to workers, the ability to collaborate, opportunities 
for travel, the use of technology, and how these are 

embedded in organisational policies. 

6. WELLBEING
The physical and mental health of workers, including  
dedicated wellbeing programs and policies and work-

life integration.  

5. VALUES AND CULTURE
The values upon which the company is built, and 

decisions are made.

How people experience their role, team, and 
organisation including the culture, relationships, 

diversity, team spirit and the energy of co-workers.

Is our remuneration market 
competitive for the type of 
worker we wish to attract?

?
What do candidates believe 
to be true about working in 
our organisation?

?

Does our feedback and 
performance culture help
people grow?

? Is the working environment safe, 
collaborative and compelling??

Do our people feel valued, 
understood and cared for??

What role do leaders play in 
making staff feel supported, 
valued and welcome?

?

?
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